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BASIC SCENERIO:
This basic scenario can be delivered via the tax credit award we have already received:

Veterans” Manor will be a 52 unit apartment building located at 35 and Wisconsin Avenue.
In a close partnership The Center for Veterans Issues is working with Cardinal Capital
Management to develop this important and underutilized site, This four story building wﬁt
have one bedroom homes of approximately 550 square feet each on the 2", 379 and 4t
stories. Each resident will have a fully functional kitchen, living room area, either fully
handicapped accessible or partially accessible bathrooms and a large bedroom.

The 1% story or ground level floor will be split with tenant amenities & building operations
occupying one half, and the other half being available for commercial lease. The tenant
amenity/building operation area will include a fithess room, library, computer/tech center,
media & recreation room, counseling rooms and management offices, There will be
underground, secured parking of approximately 30 spaces and additional surface parking.
There is enough space to comply with City parking regulations. Energy efficient windows,
motion sensing lighting, zoned heating and cooling measures and energy star appliances will
also be used,

A tax credit application places certain restrictions on the uses of commercial space, CVI and
CCM are currently carefully evaluating suggested uses to insure compliance with said tax
credit application. A current intriguing idea being explored would combine a job training
incubator with a food service facility, Serving residents and the neighborhood nutritious and
affordable foods while providing training, experience and job opportunities for interested
veterans and neighborhood residents.

Perhaps more important than the makeup of the apartments or the exterior look of the
building are the extensive experience & services that CVI will bring to the residents, These
services include (but are not limited to) job counseling, computer training, VA benefits
education and application assistance, onsite case management, drug and alcohol abuse
counseling, GED tutorial and attainment, classroom vocational training, education, training
& job training, health & wellness training, shuttle transportation and more.

ENHANCED BUILDING SCENERIO:
This enhanced building scenario will require additional grant appiications, analysis and
funding.

Al of the above can be greatly enhanced with the addition of subtle yet important energy
efficlency and generation technologies. The building footprint of 12,000 square feet and its
four story height will allow for ample roof space for solar water heating, small urban use
vertical axis windmilis and/or solar photovoitaic panels. Some or all of these technologies
can be utilized to provide some or all of the power for the building to consume and it will
demonstrate on a prominent corner that not only can Milwaukee be 2 leader in alternative
energies, but that it can be done in an affordable housing scenaric. The grounds and soil
consistency may also allow for the installation of geothermal cooling heat pumps.

This building can embody the latest energy efficient and generation technologies.



Veterans Manor:
Compliance with HUD guidance on use of
CDBG-Recovery funds.
[Docket No. FR-5309~-N-11

Section 2 iii. pg 14

CDBG-R funds obligated will address the recovery Act, By:

(A) Preserving and creating jobs and promoting economic activity;

The nearly 10 million dollar construction of Veterans Manor will create and or
maintain a large cross section of jobs including: construction, architectural, accounting,
banking, maintenance, property management, tax credit compliance, counseling, job
training and more.

(B) Assisting those most impacted by the recession: The tax credit target
population is very poor and is disproportionally impacted by the recession. The support
activities beyond quality housing that Veterans Manor will offer include job training. The
construction and banking industries are at a near standstill, This building will create work for
these industries,

(C) Providing investment needed to increase economic efficiency; This location is
two blocks from CVI's current service site allowing very efficient service delivery, 52 energy
efficlent homes s an efficient way to house people. The supportive services CVI will deliver
keep people out of emergency rooms and hospitals creating medical efficiencies,

(D) Investing in transportation, environmental protection, or other

infrastructure that will provide long term economic benefits:

+ Transportation: Veterans Manor will be located at the intersection of several public
bus lines. This may increase ridership in this area.

+ Environmental protection: Please see conceptual rendering on energy generating &
efficiency products on building. The use of these solar (photo volitaic & water heating),
wind and geothermal heat pump heating & cooling will make this an environmentally
friendly building. The addition of these products is a goal of CVI & CCM, the method of
payment for these products is not yet determined.

+ Economic benefit; Nearly 10 million dollars of economic activity within the city at
this prominent location is self evident,

(E) Minimizing or avoiding reductions in essential services;

(F) Fostering energy independence: In addition to the energy generating and
efficiency measures listed above we will be using energy star appliances, energy efficient
windows, insulation, possibly a green roof for waste water mitigation, zoned heating and
cooling, motion sensing light sensors,

These funds will be used for land acquisition. This acquisition will trigger the continuation of
the process of building design, credit sales, banking activity, construction activity, interior
design activity, energy independence and efficiency activity at a high visibility & high impact
gateway to downtown Milwaukee, This activity is economically stimulating to a large cross
section of persons within the South East Wisconsin area.
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Tax Credit award letter
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Aprit 27, 2008

Ms. Nuoffer

Center for Veterans lssues
3312 West Wells Street
Mitwaukee, W! 53208

RE: Project: Veterans Manor
Project No: 5446

Dear Ms. Nuoffer:

We have completed our preliminary review of the 2009 Round One Low
Income Housing Tax Credit applications and want to thank you for your help
in this process. Your partticipation was critical in achieving a timely and
thorough conclusion,

I am pleased to say that your project, Veterans Manor, is approved to
proceed to the next stage of the allocation process. Within approximately
two weeks you will a receive LIHTC Reservation Agreement for execution.
Please read the Reservation carefuliy and return it o WHEDA before the
required date with the 5% fee.

| encourage you fo immediately start moving your deveiopment forward in
terms of equity, construction and permanent loans, zoning, environmental,
construction drawings and the like. Regarding ARRA and the expected
TCAP and Exchange program, WHEDA, like other HFAs, awaits HUD and
Treasury guidance. We believe that guidance wili again emphasize being
"shovel ready”. We will publish our TCAP and Exchange guidance as soon
as reasonably possible. In the meantime, WHEDA is encouraging
developers to continue to move their developments forward.

Thank you for your interest in the 2009 credit program. Please call me at
(608) 267-6895 to discuss any suggestions or comments you have to
improve our program.

Sincerely,

Renata Bunger
Senior Underwriter
WHEDA

cc Mr. Jog Thomae

wwrwheda.com wintowheda.com o e wiscansingey 2 WHEDAe supprrs-pauat '%scru:sing oppoartunities for &l pepsang




Letters of Support



CHAIR

e PUBLIC WORKSE COMMITTEE

* HISTORIC THIRD WaRD
ARCHITECTURAL REVIEW BQARD

VIiCE CHAIR

MEMBER
*ZONING, NEIGHBORHOODS
& DEVELOFMENT COMMITYES
* STEERING & RUALES COMMITTER
¢ BOARD OF HARBOR COMNMISSIONERS

» HISTORIC PRESERVATION COMMISSION

* FINANCE & PERSONNEL COMMITTEE

COMMITTEE

ROBERT J. BAUMAN

ALDERMAN, 4TH DISTRICT

February 6, 2009

General Robert Cocroft
Center for Veterans Issues
3312 West Wells Sireet
Milwaukee, W1 53208

Desr General Cocroft

I'want to offer my support for your proposed development of permanent supportive housing
for veterans that will be located at West Wisconsin Avenuve and North 357 Street. | am happy
that you have chosen to do this project here in my district, The site has been vacant for 2 long
time and the new construction will be a great addition to this community which is attempting
1o revitalize itself as part of the Near West Comprehensive Plan.

CVI has had a positive influence on the neighborhood for the past 30-years by providing
services and housing to veterans.

The proposed project will create affordable, safe and clean housing to meet the needs of
elderly veterans, veterans who have successfully completed a transitional housing program
and to meet the needs of veterans returning from active duty in the Middle Bast. CVI will be
able to offer low-income veterans the support they need while they re-establish their lives (in a
building that offers community space, recreation, exercise facilities and counseling on-site).
This is a facility that the community greatly needs.

Sincerely,
Wb —

ert J. Bauman
Alderman, 4% District

CITY MALL RODM 205, 200 £, WELLS STREET, MILWAUKEE, W| 53202 « PHONE (414) 286-2221 ¢« FAX (414) 2B5-3456

WEBSSITE WWW.MILWAUKEE.GOVWDISTRICTA v E-MAIL RIBAUMABMILWAUKEE.GOV

= HOUBING TRUST FUND ADVISORY
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February 10, 2009

Mr. Antenio Riley, Executive Director

Wisconsin Housing and Economic Development Authority
PO Box 1728

Madison, WI133701-1728

Dear Mr. Riley:

lam writing this letter in support of the Center for Veterans Issues, Ltd®s (CVI} affordable Jow
income tax credit application. The proposed project will be located on West Wisconsin Avenue
and North 35" Street that is three blocks from CVI's headauarter offices,

The proposed project will offer a four- story elevator building with 52 one-bedroom apartments
on the upper three floors 1o enable the provision of a contimum of services needed for Permanent
Supportive Housing. The first floor will consist of offices, counseling and support services®
space, as well as a community room with recreational and exercise facilities. The building will
also offer commercial space which could house a coffee shop or service provider. Finally, the
building will provide both basement level garage space and surface Jevel parking.

CVI will be able to offer low-income veterans the support they need while they reestablish their
lives in a building that offers community space, recreation, exercise facilities and counseling
onsite. The proposed project will create affordable, safe and clean housing to meet the needs of
elderly veterans, veterans who have successfully completed transitional housing programs and
meet the needs of veterans returning from active combat dutly in the Middle East.

in addition, because CVI has selected = site that has long been vacant, the new construction being
proposed will bring added value to the community and help to revitalize the neighborhood.

CVI has provided quality service fo veterans in our community for over 30 years. I urge you to

give their project vour highest consideration. Please inform me of your final decision in this
atter.

Sincerely,

wen Moore
/\’iember of Congress

GM/se

C: BG (Retired) Robert Cocroft



MiICHAEL J. MURPHY
ALDZRMAN, 10TH DISTRICT

City Hall, Room 205

200 East Wells Sireet

Milwaukee, Wi 53202

CHAIR:

« Finance & Personnet Commitise

* Milwaukee Arle Board

* Housing Trust Fund Advisory Board

¢« Employes’ Retirarment Syatem
Investment Committee

MEMBER:
< Zoning, deighbomoods & Development
 Steering & Rules Commites

Phone {414) 286-2221
Fax {414) 286-34586

e-mail; mmurph @ milwaukee.gov
wabisile: www. milwaukee govidistrictin

February 10, 2009

General Robert Cocroft
Center for Veterans Issues
3312 West Wells Street
Milwaukee, WI 53208

Dear General Cocroft:

1 want to offer my support for your propesed development of permanent supportive
housing for veterans that will be located at the West Wisconsin Avenue at North 35%
Street. The site has been vacant for a long time and the new construction will be a great

addition 10 a community that is attempting to revitalize itself as part of the Near West
Comprehensive Plan.

My aldermanic district, the 10%, is across North 35 Street from the site and will be
directly impacted by the development. CVI has had a positive influence on the
neighborhood for the past 30-years by providing services and housing to veterans.

The proposed project will create affordable, safe and clean housing to meet the needs of
elderly veterans, veterans who have successfully completed the fransitional housing
programs and veterans returning from active combat duty in the Middle East. CVI will
be able to offer veterans of low-income support while they re-establish their lives in a
building that offers community space, exercise facilities and counseling on-site. From
my experience this is a facility that the community greatly needs,

Sincerely,

wphy
District

’} f
77 /’%7



HOUSING AUTHORITY OF THE
CITY OF MILWAUKEE

General Robert Cocroft
Center for Veterans Issues
3312 West Wells Strest
Milwaukee, WI 53208

Dear General Cocroft;

We want to offer our sup
housing for veterans.

It is our understandin

Tom Barrett
Mayor

Antorifo M. Ferez
Secretary-Executive Direcior

Alderman Willie L. Hines, Jr.
Chair, Board of Commissionars

February 4, 2000

port-for your proposed development. of permanent supportive
g that the project will be located at the Wast

Wisconsin Avenue at North 35" Strest, close to your offices and the transitional housing
facility that Center for Veterans Issues operates,

The Housing Authority of the City of Milwaukee is aware of the housi
services that CVi provides through our participation in

ng and support
the City's Continuum of Care.

GVI has selected a site that has been vacant for a long time and the new construction

will be a great addition to this communit

the Near West Comprehensive Plan.

The propesed project will create affordable, safe and clean
of elderly veterans, veterans who have successfull

programs and to meet the needs of veterans retumin
Middle East.

exercise facilities and counssting on-site. From our ex

y which is attempting to revitalize itseif as part of

housing to meet the needs
y completed the transitional housing
g from active combat duty in the

CVI will be able fo offer veterans of low-income support while they re-
establish their lives in a building that offers with community space, recreation and

community greatty needs.

Housing Management
806 N, Broadway, 3rd Floor
Witwaukes, W 53202

{414) 2BE-5624 Voice

{#14) 2E8-0833 Fax

perience this is a facility that the

! .
- Antenio M. Pérez
# . v
& Secretary-Executive Director
N

Sommunity Services Housing Gperations Mainlenance Operations Miodernization & Development Rent Assi_stance
850 W, Reservoir Ave, 83125 W. Lishon Ave, 2411 WL #1518 8125 W. Lisbon Ave. 50‘11 W, Ltsbon_A\-e
iihwaukee, Wi 53212 Miiwaukee, Wi 53210 Milvaukes. W1 53210 Milwaukee, Wi 52210 Milwaokee, W 8321
{414} 286-5100 Voice {414) 286-2592 Voice 41 4) 288-7831 Vaice (414} 2BE-2051 Veice

{414) 286-3169 Fax
{414} 288-360a TDD

(%14} 2B6-BV 62 Fax {414} 285-0208 Fax {414) 288-8742 Fax

808 N. BroadWay_. ard Floor, Milwaukee, W 53202
Maziling Address: PQ. Box 324, Milwaukee, Wi 53207-0324

o

1414) 286-5650 Voice

{4714} 286-5004 Fax
{14} 286-5845 TDD

3



g T DEPARTMENT OF HEALTH & HUMAN SERVICES

COREY HOZE e Director
JAMES M. HILL » Administrator, Housing Division

February 11, 2009

Mr. Antonio Riley, Executive Director

Wisconsin Housing & Economic Development Authority
201 W. Washington Ave. Suite 700

Madison, Wiscongin 53703

RE: Veterans’ Suppertive Housing Development — Project-Based Rent Assistance
Dear Mr. Riley:

The County is aware of a proposed supportive housing development for veterans of the U.S.
Armed Services to be located at 357 St. & Wisconsin Ave. in Milwaukee. We understand that

. this project will be undertaken by the Center for Veterans® Issues (CVI) with the assistance of
Cardinal Capital Development, and that the developer is seeking an allocation of Low-Income
Housing Tax Credits (LIHTCs) from the Wisconsin Housing and Economic Development
Authority, along with funding from other soutces.

Supportive housing projects such as this are urgently needed in the communities of Milwaukee
County, and the Milwaukee County Executive and the County Board have demonstrated their
financial and service commitment to several of these kinds of projects over the last two years.

This project, consisting of 52 units, will be eligible to receive Project-Based Vouchers (PBVs)
from the County’s HUD-funded Housing Choice Voucher rent assistance program (Title 24, Part
983 of the Code of Federal Regulations), contingent upon HUD final approval and WHEDA's
allocation of Low-Income Housing Tax Credits (LIHTC) to the project. The County has
sufficient funding available to allocate PBVs to qualifying developments.

irector of Housing
Milwaukee County Department of
Health and Human Services

1220 W, Viiet Street - Miwaukee, W 53205 - Telephone (414) 280-6817 - Fax (414) 288-6844



CVI:

A Community Leader



BG (Ret.) ROBERT A. COCROFT

Brigadier General (Ret) Robert A. Cocroft is currently the President and CEO of the
Center for Veterans lssues, Ltd,, a non-profit organization that provides advocacy, services
and housing fo low-income, homeless, minority and women veterans and their families. BG
Cocroft also serves as the National Executive Director of the National Association for Black
Yeterans, Inc.

As President and CEO of the America’s Freedom Center Foundation, Incorporated, during
2002-2004, BG Cocroft oversaw all aspecis of the operation fo include capital campaign
fundraising for the construction of “America’s Freedom Center,” on inferaciive facility
designed to present the story of veterans and their contribufions to America’s freedoms.

BG Cocroft served as the Deputy Secretary of the Wisconsin Department of Veterans
Affairs between 1994 and 2002. He had the overall responsibility for the Department’s
day-to-day operations, which included administration and management of 900 full-time
employees, five loan progroms, eight grant programs, o 750-bed skilled nursing care
facility, and deparimental adminisirative services, As a member of the senior management
team within the Department, he coordinated and directed sirategic planning and program
development. Also with the Deparitment, BG Cocroft administered primary mortgage
home loan programs, home improvement loan programs, an economic assisfance loan
program, a second morigage loan program and eight grant programs.

BG Cocroft’s educational achievements include earning o Bachelor of Science degree in
Agriculture Business Management and a Masters degree in Public Policy, both from the
University of Wisconsin-Madison. In addition, he is a graduate of the prestigious U.S.
Army War College at Carlisle Barracks, Pennsylvania.

BG Cocroft is a Vietnam-era veteran with overseas duty in the Republic of Korea. He had
over 37 years of active and reserve service.

He is married and has two children ond six grandchildren.



Center for Veterans Issues -
Permanent Supportive Housing Project at 35t
"Veteran's Manor"

and Wisconsin -

Supportive Services Explanation & Egperience
Service Availability
* Veteran referrals are screened for appropriateness.
* Vetersns meeting the criteria are admiited and oriented to the "supportive services" program.
* Not all veterans at "Veterans Manor" will require support services; CVI intends to offer support services
to a minimum of 50% of the veteran residents.
* Support services wiil be funded by third party sources such as the Department of Veterans Affairs, the
Department of Labor, the Department of Housing and Urban Development, efc.
¢ Afier orientation, assessment and award, a "supportive services" consumer signs an agreement, a program
rules sheet and develops an "Individualized Strategic Services Plan" (ISSP) to maintain their physical and
mental health and independence. The ISSP identifies which supportive services the veteran requires in
order to live independently as well as outlines objectives within each of those service areas.
Individual one-en-one activities with residents will include:
* (On-site case management
* Ongoing support and direction as needed
*  Asggistance in establishing personal goals
* Feedback on Individualized Strategic Services Plan and progress made towards objectives
* Developing independent living skills.
* Any other individualized need the veteran may have, within reason
Skill development is based on daily use of existing skills, developing new skills and learning how to problem solve.
Individuals will also be assisted in maintaining their overall physical and mental independence and well-
being with the availability of each of these on-site amenities:
o Fitness center complete with equipment
o Owner-paid high-speed internet service — access benefits, stay connected to family
o Library/Reading room
O Community dining room
o Community patio
0 Underground and surface parking for easy accessibility
o Business/computer center
o Media center room
Residents will be involved in the program planring and implementation. Monthly resident meetings will be heid to
facilitate communication and promote needed changes.
Goals, Qutcomes and Evaluation,

The ultimate goal of the program is for each veteran to develop the skills to live independently and maintain that
independence.

Outcomes include: reduced utilization of crisis, emergency, fransitional, AODA or other inpatient services; reduced
incarceration; abstinence from drugs and alcohol; increased medication compiiance; increased

independent living skills and increased community involvement. CVI will track these outcomes for each resident
who receives supportive services and has clinically developed assessments to measure progress. Six month reports
will analyze success in achieving each outcome,

The effectiveness of the project will be determined through the use of formative and summative evaluations. The
formative evaluation will generate information (process data) that wiil help determine whether the project



procedures are working and whether program participants are satisfied with their participation. The formative
evatuation will provide feedback during the operation of the project and allow CVI to make any corrections
regarding revisions in the process. The summative evafuafion will collect quantifiable data regarding the short- and
long-term effectiveness of the program by documenting which project outcomes were achieved.

Agency's Experience with Target Population

* CVI was established in the mid-1980s as an advocate, advisory group to agencies serving minority
veterans, and united with the National Association for Black Veterans, Inc. (NABVETS) to assist in the
identification and an implementation of services related to returning Vietnam-era veterans as they
attempted to transition-back into civilian life. CVI was incorporated as a not-for-profit organization, Non-
stock Corporation, in Wisconsin under Chapter 181, in March 1 989,

* In the past 1 1 years, CVI has been contacted more than 1 20,000 times. Of these Veterans, mote than
36,959 have been served. All told, the Center has had some measure of success in almost 85% of
programming cases. For Veterans and their families, CVI operates 7 transitional or permanent housing
facilities as well as 4 day service support centers providing a full-spectrum of programming designed to
assist Veterans wishing to become active, contributing members of society. CVI has seen in the last ten
years especially, that for a large number of veterans, in order to Hve and remain living independently in
the community, many need safe housing combined with a continuum of support services.

* At Vets Place Central alonie, CVI has provided housing to over 2,850 unduplicated homeless veterans; and
information and referral services to approximately 1 2,400,

* All of the "support-services" CVI will offer at Veteran's Manor, it has been providing for decades.

Housing and Support Serviee Facilities - Cenier for Veterans Issues

Transitional Housing
Transitional housing programs assist people who are ready to move beyond emergency shelter into a more
independent Hving situation. CVI's transitional programs allow veterans to further develop the stability,
confidence, and coping skills needed to sustain permanent housing. Intensive case management makes the system
work.
All facilities require that residents maintain a sober and drug-free environment. Residents may stay for up to 24
months. During that time, the goal ig to get the veteran ready for work and the move to permanent housing.
Services provided to the residents include: screening; security; transportation; health and mental health services;
food and nutrition programs; individual and family crisis counseling; drug and alcohol counseling; job training and
education; housing counseling, including budgeting, housecleaning, and tenant rights and responsibilities.

VETS Place Central
3330 W.

Wells

Street

Milwaukee,
WI153208



VETS Place Central (VPC) offers transitional housing to 72 veterans and single-room
rental units to 16 age-eligible or disabled veterans. Day services are offered to eligible
B .fé% veterans. VPC is a full-service, one-stop homeless shelter providing a holistic approach
_ }‘1? -::: to serving the homeless veteran population.
4 'ii""-fli Veterans must be motivated to change their homeless condition by honest selft
e i “ examination and commitment to learning new behaviors and attitudes.
kSome of the supportive services provided at VPC include: case management, benefits
sadvocacy, life skills training, AODA counseling, employment fraining and placement,

ducation assistance, personal financial management and referrals to permanent housing -
all in a safe, sober environment

Vets Place - MLK
2669 N, Martin Luther

King, Ir. Drive
‘Milwaukee, W1 _3 2 2

Vets Place-MLK (welfare, health & housing, education & employment, rehabilitation and
economic development) is a collaborative services project, and service center, initiated by
CVI and NABVETS. Vets Place - MLK affords empowerment and limited safe haven
services 1o low-income and homeless veterans in order for them to acquire the necessary
. supportive services for self-sufficiency.
The ground floor is used for administrative offices, client services and the 1VOCC
: Behavioral Health Center. The second floor is comprised of four single-room oceupancy
2 ?ﬁ [ SR 'L fand four double-occupancy sleeping units, three bathrooms and a common area. The
. mmﬁaim second floor houses homeless veterans. Supportive services are case managenment driven
and include readjustment (post-traumatic stress) counseling, benefits advocacy, coping and survival skills training,
AODA counseling and aftercare, academic support and skills training and referrals to permanent housing.




WVETS Ploce Morth

2844 N, 37th Street
Milwaukee, W1 53208

'VETS Place North is o supporfive-permanent housing program with five single-room
occupaney unifs for homeless and low-income veterans. The large, two-story house has

private bedrooms with two common living arecs, laundry facllities, two dining areas and
a kijchen.

'Residents are assigned o case manager and are encouraged fo participate in activities

at VETS Place Central, such as Veterans United for Community Service {VUCS} and
A relapse preveniion services. Residents must comply with guidelines as established with
‘their case manager and must commif fo drug and alcohol-free living.

VETS Place Park Hill

3902 W. Park Hill
Milwavkee, W1 53208

VETS Place Park Hiil is another supportive permanent housing program operated by CVI for homeless and low-
‘ncome veterans. The two-family house has one three-bedroom unit available for homeless veterans with family
and one four-bedroom unit for single-room occupancy. Private bedrooms are available in the single occupancy
unit, with @ commeon living area, laundry, dining room and kitchen.

Residents are assigned o case manager and are encouraged to participate in activities at VETS Place Central.

Residenis must comply with guidefines as established with their case manager and must commit fo drug and
alcohol-free living. '

VETS Place Southeast

15071 Villa Sireet
Racine, W1 53403

'VETS Place Southeast is the latest effort of CVI fo develop and operate a fargeted
program for homeless veterans in Racine Counfy. Co-located with the local chapter of
i Habitat for Humanity, this day services office is staffed by a team with over 50 years of
“employment and fraining experience and focuses on urban homeless men and women

veterans, especially the disabled, minority and others needing advocacy and case
management support.

The office is funded by the US Dept. of Labor, US Dept. of HUD, local donors and has o
‘working agreement with many agencies and providers that serve the homeless and
disadvantaged population. Services include transportation assistance; mental health and
chemical abuse/addictions assessments; academic and vocational testing; GED tutorial
services; classroom vocational training, including hooks and fees; vision, dental and job placement services.



College Avenve Apariments

1113 and 1125 College Avenue
2acine, W1 53403

The College Avenue Aparimenis is o supportive permanent housing program for homeless and low-income
veterans. The availability of affordable, appropriate housing for homeless and Jow-income veferans with
physical, mental, emotional and substance abuse issues, who may require confinvous supporiive services, is
exiremely limited in Southeastern Wisconsin. This project, initioted in 2002, provides eighteen supportive
permanent housing units fo veterans, two of which cre handicap accessible, and an additional 16 units of
affordable housing for the community.

Under an individualized approach, permanent housing is coupled with case management services, medication
monagement, socialization skills, relapse prevention supporf, crisis intervention, substance abuse &
mental/behavioral health counseling, recreation therapy, daily living assistance, financial planning services,
veterans benefiis advocacy, and education & employment fraining.

Residents are assigned a case manager and must comply with guidelines as established with their case manager
while committing to o drug and alcohol-free life.



Success Story
The Cenler for Veterans Issues, Lid.

Mr. L is a 47yr.old honorably discharged army veteran having served from 1978-1983. Homeless and
unemployed, he originally moved into our transitional housing facility in June 2005. During his initial
assessment, it was determined Mr. L required inpatient AODA services for alcohol abuse so he was
referred to the Milwoukee VA Zablocki Hospital residential AODA treciment program. Upon successful
completion of that program, in Oct. 2005, Mr. L returned fo live ai Vel's Place Central (VPC).

The results of his Homeless Veterans Reintegration Program assessment showed Mr. L had not completed
high school/GED and his work skills were primarily in the semi- skilled fo unskilled labor category. He
presenied as shy and withdrawn. Mr. L indicated he was eager to work but had not been employed for
approx. 2 yrs prior fo his admission to VPC. Mr. L wus enrolled into our HVRP program and we begdn
developing his education/employment plan.

Mr. L reported his dream for many years was fo obtain his GED. While he was in the AGDA freatment
program ot the VA, Mr. L underwent o neuropsychological evaluation which indicated he had a 2nd
grade reading level ond may have difficulty learning due o damage as a result of cleohol abuse. The
ETE coordinaior, Mr. L and the VA psychologist discussed a tentative plan for Mr. L o begin GED clusses.
In November 2005, Mr. L was enrolled in small group GED classes held 3 afternoons o week.

The ETE coordinator held weekly meetings with Mr. L and communicated with his teacher monthly fo
monitor his progress. It was determined that Mr. L would need 1o focus solely on school in order to meet
his goal of obtaining his GED. He became very engaged in school, regularly attending his classes and
complefing his homework assignments. By August 2006, his GED teacher determined Mr. L had
progressed to the required academic level for admission to an infensive one semester full fime GED

program. Upon successful complefion of this academic program, he would complete all state GED
requirements.

Although. Mr. L was reluctant to change schools; he enrolled in the full time GED program and graduated
with his GED in December 2006. Accomplishing this leng term goal has had o tremendous impact on this
veteran. While he was in school he parficipated in our HVRP dental program and obiained dentures, he

made noticeable improvements in his grooming and began participating in our volunieer and secicl
activities due to improved self-esteem.

Based on his success and new found confidence, he was referred fo the VA occupational skill jonitorial
training program. He was accepted and began the 12 week training program on February 5% 2007. He
was placed into full time employment upon completing the fraining in June 2007. Today, Mr. L has
remained employed since June 2007, has maintained almost 3 years of sobriety and lives in his own

apariment and pays his own bills. Mr. Lis doing quite well and is just one example of the many veterans
that CV1 has catalyzed into achieving dreams they never thought possible.



Contract Management Experience
Center for Veterans Issues

Below is the Center for Yeterans Issues conlrac! management experiente to include Federal, Public and
Private awards, grants, or contracts:

Year(s)
Awarded

Grani Source

Wisconsin Locaiions

1996-Present

U8 HUD: Transitional Housing

VETS Place Central, Milwavkee

2000-Present

US HUD: Supportive Services Only

VETS Place MLK and VETS Place Ceniraf, Milwaukesd

2001 -Present

US HUD: Transitionat Housing/Suppertive
Services Only

VETS Place Southern Center, Union Grove/VETS
Place Southeast, Racine

2007« Present

LIS HUD: Permanent Supportive Housing

Coliege Avenue Aparfments, Racine

2003 - Present

U5 DOL ~ Homeless Veterans Reintegrafion
Program

VETS Place Central, Milwaukee

1998 « Preseni

US Department of Veterans Affairs Grant
und Per Diem

VETS Place Central, Milwaukee

2004 - Present

Social Development Commission —
Community Services Block Grant

Center for Veterans lssues, Lid., Mitwoukee

Division of Commurity Development — BOH

2006 Wisconsin ESG YETS Pluce Central, Milwaukee
2003 - 2006 gi}g:;— Homeless Veteran: Reintegration VETS Ploce Southeast, Racine County
2003-2006 US Depariment of Veferans Affairs Fire Lifg VETS Piace Central, Milwaukes
Safety Grant
2005 Hardey Dovidson Grant YETS Place Centrai, Milwavkee
2004 WHEDA Rehab Grant VETS Place Central, Milwaukee
2003 Fgeii?l Home Loan Bank/Chicago Rehab VETS Place Central, Milwaukee
2003 WHEDA Rehab Grant VETS Place North, Milwaukee
2002 WHEDA Rehab Grant VETS Place Central, Milwaokee
2002 - 2004 US Department of Veterans Affairs Grant | yers pigce Southern Cenfer, Union Grove
and Per Diem
2000 - 2004 Social Deveictpmen'f Commission = Famity | coter for Veterans Issues, Lid,, Milwaukee
Suppert Services Center .
1998 - 2004 y'smnsm De:Pu”mem of Veserans Affairs VETS Piace Southern Center, Unlon Grove
eterans Assistance Program Gront
1998 FEde{?‘.HGmE Loan Bark/Chicago VETS Place Central, Milwoukee
Acquisition Grant
19971999 US HUD: Sufe Haves/Transitional Housing | VETS Place MLK, Milwaukee
1965 - 2004 Wisconsin De‘panmem of Veterans Affairs VETS Place Central, Milwaukee
Veterans Assistonce Program Grant
1994 giglzpqﬁmenf of Vaterans Affairs Capifal VETS Place Centrai, Milwaukes
1994 - 2002 gigg;m Homeless Veterans Reintegration VETS Place Ceniral, Milwaukee
2006 - 2008 Emer'gancy Shetier Grant/Transiionl VETS Place Centrai, Milwaukee,
2007 - 2008 Housing Program/ - Dept. of Commerce ~

King Wi, Racine Wi

2006 - Present

Wisconsin Department of Yeteruns Affairs
Veterans Assistance Program Grant

VETS Place Southern Center, Union Grove

2006 ~ Present

Wisconsin Depariment of Veterans Affairs
Veterons Assistance Program Grant

Wisconsin's Veterans Home, King W

2007 - Present

Hinger Task Force/FEMA

Center for Veterans lssues, Lid., Milwaukee

2004 .-Present

Wi State Employee Combined Compaign —
NBUF

Center for Veierans |ssues, Lid., Milwaukee

2006 — Present

Second Harvest Campaign

Center for Veterans issues, Lid., Milwaukee

2006 ~ Present

Help America Foundation

Center for Veterans issves, Lid., Milwoukee

2006 — Present

Lynde and Harry Bradley Foundaiion

Center for Yeterans Issves, Ltd,, Milwaukee




City Letters:
Permissive Zoning &
Compliance with

Comprehensive Plan



Department of City Development

City Plan Commission Rocky Marcoux
Historic Preservation Commission Commissioner
Neighborhood improvement

Development Corporation Martha 1. Brown
Redevelopment Authority Deputy Commissioner

February 11, 2009

Wisconsin Housing and Economic Development Authority
201 W. Washington Ave., Suite 700 '
Madison, W1 53703

RE: Zoning Certification—720 and 730 North 35" Street, Milwaukee, W1
To Whom It May Concern:

The purpose of this letter is to certify that permissive zoning is in place for a mixed-use,
52-unit affordable housing development known as Veterans Manor, proposed by the
Center for Veterans Issues, Ltd. and Cardinal Capital Management, for the properties
located at 720 and 730 North 35™ Street, Milwaukee, Wisconsin.

More specifically, these sites are zoned Local Business (LB2). The LB2 zoning
classification allows for multi-family residential and commercial development.

Sincerely,

VINIEY

Vanessa Koster
City Planning Manager

809 North Broadway, Milwaukee, WI 53202-3617 (414} 286-58G0
wiwyw.mkeded.org  (Depariment of City Develepment)

wunr rhoncsemibwankens com  (Milwainkes Bisiness Information)




P f °t . Department of City Developmeht
A Os1n
i —f ¢ City Plan Cormmission Rocky Marcoux
R (} Historic Preservation Comvission Comimissioray
KEEQ ) Ml%; htgorhcmt%aproverpem Wartha L. B
VATl Ev A évelopment Corporation artha L. Brown
e Ijﬁ/ dE 1 6 ( Redeve%g{mmm Authority Deputy Commissionat

February 11, 2009

Wisconsin Housing and Economic Development Authority
201 W. Washington Ave., Suite 700
Madison, W1 53703

RE: Infill Status—Veterans Manor; 720 and 730 North 35" Street, Milwaukee, WI

To Whom It May Concern:

The purpose of this letter is o certify that the properties at 720 and 730 North 35™ Street,
Milwaukee, Wisconsin meet the established WHEDA qualifications of an infill location.
More specifically, each of these sites:

s Has had water, electric, gas and sewer service for at least 15 years;

¢ Has been platted and subdivided for at least 15 years;

o s directly bounded on at least three sides by existing developments; and

s Isin downtown, urban, or central city location within the City of Milwaukee.

These sites are located within the boundary of Milwaukee’s Near West Side
Comprehensive Area Plan, which was adopted by Common Council on March 19, 2004.
The overall project is generally consistent with plan recommendations.

Sinceretly,

R
Vanessa Koster
City Planning Manager

809 North Broadway, Milwaukee, Wi 53202-3617  (414) 286-3800
www.mkeded. org  {Department of City Develepment)
www.chonsemifwaukes.com  (Milwaukee Business information}



DNR
Closed Site letter



State of Wiseonsin \ DEPARTMENT OF NATURAL RESOURCES

Tetny @. Thompeon, Governor Southeavt Distsicr Annex
George B. [Meyer, Ssoretary 4641 N. Bicherds Strest, Box 12496
NI : Glorie L. MoCutenson, Distrist Plrectes Wiwaukee, W 5329204738

TELEPHONE £14.228-0800
FAX 374.229-0810

. . -H""“""‘-«-——-ﬂ
Nochy, Jf KATURAL RESUURCHS

August 15, 1996 ) Jt{/qu’/’/é

Mr'. Bob Monnatg

Wispark Corperatien

.0, Box 2348

Milwaukee, Wiseonmin 53201

BUBJECY: Regumat for clarifioation, former Humphvey aites located at

Weat Wimconain Avenue and 3628 Wast Wisconsin Avenus,
Milwaukea, Wisoonsin,

Derr My. Nonnat:

I am writing bhis letbar ir ap effort vo alarify our August 15ch telephone
convarestion regacding the shove refsrenced aites, In that eanversation, you
expresged confugion &8s to whather the formex Humphrey sits located at 13442
Wost Wisconsin Avenue had been olosed. The confugion s-emmned from two lezters
from the departmant to the tormer owner, each referencing tha site with
different unique identification numbars.

T Based on my review of tha cesa Iils, the confusion ia rhe vesult of twe oass
! filas mistakenly being combined into the same file. fTnesa twe case fiias are
; the Buwphrey sites locared at 3442 and 3538 West Wiseonsin Avenue., In hovh of

thase cases, the department requires no further sctien at the sice and have
. closed these siten.

I apelogise for any ineconvenisnce this situstion may havs cauged you. If you
have any questions regsrdin this letrer, you may cobtact me st the above
addrepgs or at 41¢) 228-083%.

Hydregeologist
Yasking Mmderground Storage Tank Progrer

v, Dan
. Quality Netural Resources Mansagsmant
Through Execeffent Cue tomer Service por-rgll
. Byt



Project Financials

Note: Project summary (Sources & Uses) includes assumption on successful
CDBG-R grant.

WHEDA tax credit proforma did not include this assumption,

that is why some numbers do not match,
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Application for Tax Credits

Page 15 of 51

Funding Sources

Applications:

subrrission, with a 30-vear amortization.

Note on Permanent Rafe: WHEDA requires applicants use the following permanent loan interest rate methodology for all LOLA Initial
A. Competitive Applications: Use WHEDA's Tax Credlt Financing rate published on WHEDA.com on the day prior to application submittal.
B. Noncompetitive Applications: Use WHEDA's Tax-Exempt Financing rate published on WHEDA com the week prior to application

C. Applicant may use other {erms if a term-specific, executed financing commitment accompanies the Application.

https://www2.wheda.com/APPS/RTC/Site/SubmitPrintApp.aspx7IID=BOE32D23847A4D...

Amort. Annuai
Non- Rate Term Period Debt
Source Amount Arortizing™ (%%} (Years) | {Years} | Service
l?grganent Loan - Lender Name: % TA84.000 §M | 755)|1 gl 551\ [ T55588]
Subordinate Loan - Lender Name:
[ I i It 1
Suboerdinate Loan - Lender Nams:
| (N R i i Il |
Tax Exempt Loan - Bond lssuer
: | — R i i i ;
Tax Exempt Loan - Bond Issuer
; ! 1 |l Ii Ii 4] |
AHP Loan R B I I i |
Home Loan 1 | if il i |
Home Grant 1 [ ] i I 1 |
CDBG Grant C 1 | i Il 1 |
WHEDA Foundation Grant ] } i ] it it il ]
Other - Specify Grantor:
| — I— fi |
Other - Specify Grantor:
pecty | — S S— a— E—| —
Other - Specify Granfor:
N | | A ] B —
Tax Credit Equity 7,914,113
Historic Tax Credit Equity i i
Deferred Developer Fees 22,757;
Owner Investment 1
Other - Specify:
| |
Total Sources 9,420,870

2/16/2009



Application for Tax Credits | Page 16 of 51

Construction Financing

Source of Funds Amount Rate Term (monthly)
Construction Loan - Lender name
[TED ’ i 8,140,0001]16 1l{o
Bridge Lean - Lender name
§ i ol\[o o
Tax Credi Equity 0]
Total: 8,140,0001

* "Non-amortizing" indicates that the loan does not have a fixed annual debt service (i.e., the loan is subject to available cash flow). Do not
check the Non-Amortizing box if this is "must pay” debt service.

Estimated pricing on sale of Federal Tax Credits:] 0.75]

Remarks concarning Project Funding Sources:;
{Please be sure fo include the name of the funding source(s))

The entire cost for the purchase of the site will be incurred by the Center for Veteran's Issues
{CVhby utilizing grant funds or other sources of funding raised by the non-profit. CVl in furn
will contribute the developable site {o the fax eredit LLC. As CV| will use grant money for its
obligations it is anficipated they will have no tax basis In these asseis or its capital account
for the contribution.

https://www2.wheda.com/APPS/RTC/Site/SubmitPrintApp.aspxID=B0OE32D23847A4D... 2/16/2009



Application for Tax Credits Page 17 of 51

Project Costs and Credit Caleulation

ESTIMATED Eligible Basis
Cost Element TOTAL COST LY 0B

A. Purchase Buildings and Land

Land 55,000

Purchase of Buildings

Demolition

| Other Buildings and Land
SUBTOTAL: Purchase Buildings and Land 55,000 0 0

B, Site Work
Sita Work

Off Site Work
Landscaping
{ Other Site Work

SUBTOTAL: Site Work ] ] 0
C. New Construction/Rehabtlitation
Construction of New Buildings 6,142,670 5,142,670
Rehabiiitation
Accessory Buildings {Garage, storage, eic)
Personal Property

General Requirements 325,360 325,360
Contractor Qverhead 108,454 108,454
Contractor Profit 325,360 325,360
Construction Supervision
| Other New Construction/Rehabifitation
SUBTOTAL; New Construction/Rehabilitation) 6,901,844 0 6,901,844
D. Confingency
Construction Contingency 375,600 375,000
{ Other Contingency
SUBTOTAL: Contingency, 375,000 0 375,000
Construction Cost Subtotal 7,331,844 0 7,275,844
E. Architectural and Engineering
Architect’s Fee - Design 116,000 116,000
Architect's Fee - Inspection/Supervision 40,000 40,000
Engineering Cosls 50,000 60,000
| Other Achitectural and Engineering
SUBTOTAL: Architectural and Engineering 216,000 0 216,000
E. Infterim/Construction Costs
Construction insurance 40,000 40,000
Censtruction Loan Interest 255,000 255,000
Construction Loan Origination Fee - Non WHEDA, 85,000 85,000

Construction Loan Qrigination Fee - WHEDA
Construction Loan Credit Enhancemnent/LOC
Construction Period Real Estate Taxes 14,000 14,000
Water, Sewer and Impact Fees

| Other Interim/Construction Costs 3,600 3,800

SUBTOTAL: Interim/Construction Costs 387,600 0 397,600
(. Financing Fees and Expenses
Cost of Bond issuance
Permanent Loan Origination Fee - Non WHEDA 14,840
Permanent L.oan Origination Fee - WHEDA
Permanent Loan Credif Enhancement

| Other Financing Fees and Expenses

https://www2.wheda.com/APPS/RTC/Site/SubmitPrintApp.aspx 71ID=BOE32D23847A4D...  2/16/2009



Application for Tax Credits Page 18 of 51

SUBTOTAL; Financing Fees and Expenses 14,840 0 Q
H, Miscellaneous Costs
Property Appraisal 5,000 5,060
Market Study 7,250 7,250
Environmental Report 5,600 5,000
Survey 8,000 8,000
Rent-Up Marketing
Tax Credit Application Fees ' 2,000
Tax Credit Compilance Fee . 2,600
Tax Credit Allocation Fee , 105,500
Cost Certification/Accounting Fess 13,600 13,500
Tifie and Recording 3,000 3,000

Permanent Relocation Expenses
Temporary Relocation Expenses
Furnishings and Equipment 45,000 45,000
Capiial Needs Assessment Report
Legal Fees - Miscellaneous

Legal Fees - Reai Estate 40,500 40,500
| Other Miscellanous Costs 15,000 15,000
SUBTOTAL: Soft Costy| 252,350 ] 142,250

I. Syndication Cosis
Bridge Loan Fess and Expenses
Organizational {Partnership) 6,000
Tax Opinion
| Other Syndication Costs

SUBTOTAL: Syndication Costs| 8,000
J. Developer's Fees
Developer's Fee - Received 963,479 863,479
Developer's Fee - Deferred 22,757 22,757
Developer Overhead
Consuitants
| Other Developer's Fees

SUBTOTAL: Developer's Feeg 986,236 0 886,236
K. Reserves
Rent-Up Reserve 35,000
Operating Reserve 97,000

Replacement Reserve
Capital Needs Reserve

Debt Service Reserve 84,000
Escrows
| Other Reserves
SUBTOTAL; Reserves) 216,000
Intermediate Costs 2,085,026 i 1,742,086
Total Development Costs 8,420,870 o 9,018,830

Less Federal Financing
Less Nongualified Nonrecourse Financing
Less Historic Tax Credit Residential

l.ess

[ Other

Totai Eligible Basis 0 9,018,830
Adjustment for QCF 0 2,705,679
Peduction from QCT Adjustment

DDAHFA Boost 0 0

Deduction fom DDAMHFA Boost

https://www2.wheda.com/APPS/RTC/Site/SubmitPrintApp.aspx?IID=BOE32D23847A4D... 2/16/2009



Application for Tax Credits Page 19 of 51

Applicable Fraction 100.00% 100.00%
Total Qualified Basis 0 11,724,609
Tax Credit Percentage Rate 0.00% 2.00%
Federal Tax Credits at Estimated Rate 0 1,065 214
Total Federal Tax Credits at Estimated Rate 1,055,214

Previous Year's Allocation

Federal Tax Credits Reqguested 1,055,214

Credit Caiculation Using Equity Gap

Total Project Costs 9,420,870

Less:

Loans 1,484,000

Granis 0

Historic Rehab Credits 0

Other 22757

Total Sources of Funds 1,506,757

Total Equity Gap 7,914,113

Appiicable Fraction 100.00%

Equity Gap Adjusted for Applicable Fraction 7,914,113

Minimum Credit Value 0.75

investor Ownership % 98.99%

Tax Credit Allowed by Equity Gap Calculation 1,055,320

Credit Caleulated by;

Eligibie Basis Caiculation 1,055,214

Equity Gap Caloulation 1,055,320

| Other Adjustment*

Credit Amount 1,055 214

Remarks concerning Project Costs and Credit Calculation:

The entire cost for the purchase of the site will be incurred by the Center for Veteran's Issues (CVI)
by utilizing grant funds or other sources of funding raised by the non-profit. CV1in turn will contribute
the developable site to the tax credit LLC. As CVIwill use grant money for its obligations it is
anticipated they will have no tax basis in these assets or its capital account for the contribution.

* Other Adiustment - Deveiopments with market rale units are subject to a reduction in credit by the equity gap calculation, unless
each market rate is offset by a corresponding 40% CMI or lower unit.

1.Architectural fees in eligible basis {including boih design and supervision) are limited to $3,000 per unit for new consiruction and
$3,500 per unit for historic rehabilitation,

2.Construction supervision, consultant fees, developer fees and developer overhead are limited to a combined 15% of total
development costs for new developments with 24 units or less and {0 12% for those with more than 24 units. Those same fees are
subject to greater restrictions for the acquisition portion of acquisition/rehab projects. See Developer Fee Policy.

3.1f the construction iender and permanent lender are same entity, the construction foan origination fee Is not aliowed in eligible basis.

4 General requirernents, contractor overhead and contractor profit are limited to 14% in aggregate.

See Instrustions for caloulation methodoiogy.

hitps://www2.wheda.com/APPS/RTC/Site/SubmitPrintApp.aspx?11D=B0E32DD23847A4D...  2/16/2009



Application for Tax Credits Page 20 of 51

Projected Operating Costs

Project Operations {Year One}
l. Rent Expense

Conventions and Meetings

Management Consultanis

Advertising/Marketing Expense 3,120
Subtotal: Rent Expense 3,120

1. Administrafive Expenses
Office Salaries

Office Expenses 5,200
Office or Model Apariment Rent
Management Fee - Residential Rents 26,065

Manragement Fee - Commercial Renis
Management Fee - Misc Income

Manager/Superintendent Salaries 15,000
Administrative Rent-free Unit
Legal Expenses - Project Only 4,200
Auditing Expenses - Project Only 8,500
Bookkeeping Fees/Accounting Services 7,488
Bad Debt Expense 1,200
Misc Administrative Expenses

Subtotal Administrative Expenses 64,653
it Utilities Expenses
Fusl Ol )
Electricity {Light & Misc. Power) 28,000
Water 7,100
Gas 28,000
Sewer 7,100
Owner-paid unit amenities 5,200

Subtotal: Litiiities Expenses 75400

IV. Operating & Maintenance Expenses
Payrolt 7,500
Supplies 2,600
Contracts 4,000
Ogerating and Maintenance Rent Free Unit
Garbage and Trash Removal 3,500

Security PayrolfContract (inci taxes and benefits)
Securlty Rent Free Unit
Heating/Cooling Repairs & Maintenance

Snow Removal 4,500

Vehicle/Maintenance Eguipment Operation & Repairs|

Miscellaneous Operating & Maintenance Expense 14,800
Subtotal: Operating] 36,40¢

V, Taxes and Insurance

Real Estate & Personal Property Taxes 45000

Payroll Taxes - Project Share 1,760

Property and Liabilify Insurance (Hazard) 13,000

Fidelity Bond Insurance

Workmens Compensation

Health Insurance and Other Empioyee Benefits
Misc Taxes, Licenses, Permils, and Insurance

Subtotal: Taxes and insurance 58,700
V1. Total Service Expense

https://www2.wheda.com/APPS/RTC/Site/SubmitPrintApp.aspx?ID=B0E32D23847A4D... 2/16/2009
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Dietary Salaries

Dietary Purchased Serv
Food

Registerd Nurse Salary
Housekeeping Salary
Housekeeping Supply

Other Housekeseping
Housekeeping Purchased Serv
Medical Supplies

Medical Purchased Serv
Laundry/Linen

Laundry Salaries

Laundry Purchased Serv
Laundry Supplies

Medical Records Salary
Medical Records Supply
Med Records Purchased Srv
Recraation/Rehab

Activities Suppiies

Activities Purchased Serv
Rehab Salaries

Rehab Suppiies

Rehab Purchased Serv

Other Support Serv

Subtotal: Service Expense 0
Tax Credit Monitoring Fees 1,820
Annual Replacement Reserves 13,000
Total Operating Expenses 254,003
Total Units 52
Per Unit Per Month 407

Remarks concerning Projected Operating Costs:

https:/fwww2 wheda.com/APPS/RTC/Site/SubmitPrintApp.aspxIID=BOE32D23847A4D...  2/16/2009



Application for Tax Credits Page 22 of 51
Projected Cash Flow
Year One
inflation Rate
income inflation Rate 2.00%
Expense [nfiation Rate 3.00%
Operating Income
Gross rental income
(from Unit Mix - Total Morithiy Rent) 414,960
Parking 11,000
Stores and Commercial
Laundry and Vending 6,000
Other {(specify): 2 000
|O§her Community Service Faciiity Rent 12,
Total Gross Income Potential at 100% Ccoupancy, 443 560
7% Vacancy Allowance 31,077
NET RENTAL/OTHER INCOME 412,883
TOTAL OPERATING EXPENSES 554 003
{from Prolected QOperating Costs) ’
NET OPERATING INCOME 158,790
DEBT SERVICE
(from Funding Sources Loans) 132,388
NET CASH FLOW 26,402
DEBT COVERAGE RATIO 1189
(Minisnum of 1.15) :
inciude and calculate other estimated non-rental income sources beiow:
F J
20-Yeoar Cash Flow
Year 1 2 3 4 5 6 7 8 g 10
Net RentaVCther income | 412,883|| 421141 4pes84| 438958 445,918} 455856] 464,973| 474,272l 483,757] 493,432
Total Operating Expensas| 254,008 261,716l 260.567| 277.654) 285984] 204584] s03401) 32503 s21878) 331.534]
Debt Service [ts2,388] 13z3e8] 132.388] 13z3sell 1323ss|l mz3es] is22ss| 132,388] 132,388 132,388]
Net Cash Flow | 26407 azros7l zreos|| 28118l essas||  esov4ll  2sisaf 28381l  29.491)  28,510]
Debt Coverage Ratic | 1109l teoaff  1zosf 1212 1zl 1218 12z szeel 1mesh 1223l
Year 1 12 13 14 15 16 17 18 19 20
Net RentalOther Income | 503,301)] 513,367 523,634 534,107) 544,789} 555685| 566,790 678.135) seosesl 601,402
Total Operating Expenses] 341.480| 351724 ssz2ve] 373,144]] 286,338{ 305888] 407744)] 419876l 432575) 445,552
Debt Service [ 1s2.388| 1e2sss]l 132088l 122388l 13z 388 ol ol o oll o]
Net Cash Flow | 2o4ss] 29258 zsovol 28675l 28,063| 150.817]l i59.nss| 1ss,150| 157,123] 155,940
Debf Coverage Ratio | 1222 1221 1219 128 1212 ot oft off o o}

Developments should maintain Debt Coverage Ratio of minimum 1.15 through year 15.

Calculations:
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1. "Debt Service" is the sum of "regular/amortized ioan debt service + non-amontizing annual service” as entered by user from
Funding Sources section.

2. "Net Cash Flow" is "Net Rental/Cther income” minus "Total Operating Expenses” minus "Debf Service".

3. "Debt Coverage Ratio" is ("Net Rentay/Other Income" minus "Total Operating Expenses”) divided by "Debt Service™
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Financial Feasibility Threshold Test

WHEDA will evaluate the financia! feasibility of all LIHTC Applications. Feasibilty is determined by taking into account a variety of factors |
projected operaling expenses, replacement reserves, rents and other income, vacancy assumptions, debt service and expected equity pre

Developments submitfed with operating expenses, operating reserves, replacement reserves and/or a debt coverage ratio outside the pre
ranges, without documentation, will be considered infeasible.

Note:
PUPM Operating Expenses & Replacement Reserves | $407.00 Per Unit Per Month Note]
Expected Range: Eiderly - $320 to $380
Expected Range: Family - $370 to $440
Note:
Debt Coverage Ratio: Primary "HMust Pay” Debt ] 1.20] Debt Ratio Notel
Expected Range: 1,15 to 1.30
Expected Range for Tax-Exempt Appiications: 1,10 to 1.30
Expected Range for Supportive Housing and/or Elderly Assisted Living if any
Service Income helps support Net Cash Flow: 1.20 10 1.30
Note:
Operating Reserve | 3.01] Operating Reserve Nots|
Expecied Value: 3.0 months or more
Note:
Annual Per-Unit Replacement Reserves | $250,00] Annual Reserves Note|

Expected Vahie: New Construction, Elderly - $200 or more
Expected Value: New Construction, Family - $250 or more
Expected Vaiue: Acquisition/Rehab - $300 or more

WHEDA reserves the right to reject comipetitive applications not maintaining & minimum 1.15 debt service coverage ratio through year 15
noncompetitive applications) OR reduce Credii requests/aliocations at Review One, Two or Three based on either an "equity gap” medel ¢
initial debt service coverage exceeding 1.30.

WHEDA reserves the right to reduce Credit requests or aliocations &t any stage of the application process per Section 42 of the Code. An:
of Credit will be based on WHEDA's evaluation of debt and equity zvailable and necessary for development feasibiiity.

Special Instructions on all Supportive Housing or Elderly Assisted Living Developments:
Applicant MUST provide along with the application:
1. separate proforma detailing the service expenses and income of the project, and

2. supporting documentation describing the assumptions used for service pricing, service expenses and service demand by the tesil

Remarks concerning Financial Feasibility Test:
Supportive Services income and Expense are offsetting. See the Supportive Service Proforma Budget under
Threshold Tab 10.
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